RIG HTWANDS RESOURCES™

New Managers are often thrust into leadership roles without any formal training on
how to influence and manage others. The skill set needed for managing people is not
usually a skill set learned or practiced in more subordinate roles. A highly successful
employee does not always make a highly successful manager. Set your managers up for
success from day one. An investment in new manager training will ultimately benefit
the entire team and establish a strong foundational basis for individuals new to the
management role.

* Do you already have job competencies in place for managers? RightHands Resources
will align training with specific job requirements.

¢ Do you need to build a training curriculum for new managers that support your
organizational culture? RightHands Resources will help you develop the content,
locate the resources, align the necessary metrics, and arrange the training.

e Interviewing, people development, coaching, and managing resources are some
of the skills that new managers need right away. RightHands Resources will deliver
the expertise, develop the training materials and communications, and provide the
sustainability tools.
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