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Accountability training provides a platform to talk about accountability in achieving
business results. Although there are several off-the-shelf industry resources that address
employee accountability, the most productive and long-lasting learning results are
achieved through a process of self-discovery.

Accountability training is not designed to make unaccountable individuals accountable.
Accountability training is a pro-active approach to help individuals troubleshoot
through circumstances that hamper or impede business objectives.

Accountability training can also act as a corporate cultural shift away from placing
blame, making excuses, or pointing fingers. Effective accountability training puts a stop
to the blame game by focusing on the business result proactively instead of reactively.

e Have blaming, making excuses, and covering your backside become a cultural norm?
RightHands Resources will assess your learning needs and provide accountability
training to shift this cultural perspective that can so negate a companies growth.

e Does your company create a culture to give and receive feedback and coaching?
RightHands Resources will provide accountability training that creates an environment
where feedback and coaching is freely given respectfully, constructively, and without
retribution.

e Can accountability training be delivered as a positive, productive training workshop
focused on self-discovery? RightHands Resources will provide accountability training
that builds stronger teams and does not put individuals on the defensive.
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